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Product Profitability

When Product Profitability is 
the Wrong Metric for Success
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Experts  in technology 
product management,  
product marketing and 
data s cience.

Trained hundreds  of 
thous ands  of people at 
companies  around the 
world s ince 1993.
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Metrics Change as You Grow
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Product Portfolio

Source: The Alchemy of Growth, Mehrdad Baghai, Stephen Coley, and David White

The Alchemy of Growth
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Portfolio Planning: Phas e 1
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Portfolio Planning: Phas e 2

$$$
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Growth Benchmarks
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Growth: Good, Better and Best
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Retention Benchmarks
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Product Benchmarks
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Benchmarking ARR/Employee
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Public Co: Benchmarking
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Public Co: Benchmarking Growth and Profit
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10 Metrics Every Product Leader Needs to Know

Move beyond the theory
● Calculate a numerical value for 

the metric at the top of the list: 
product stickiness

● Use the “BDF Framework” to 
assess your product’s overall 
health

● Identify leading indicators of 
positive business outcomes like 
account growth and renewal
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Pendo Resource Library

Webinars, eBooks and whitepapers for every team that touches the product 
including resources for product management, UX, product marketing, growth 
and customer success.
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Analytics to understand 
what users are doing 
across the journey.

Surveys to capture how 
users feel about their 

experience.

Demand intelligence 
to discover what each 
segment wants next.

Onboarding and 
messaging to drive 

readiness and utilization.

Product planning to set, 
track, and communicate 

priorities graphically.

One Integrated Product Cloud

INSIGHTS SENTIMENT GUIDANCE FEEDBACK ROADMAP
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